
Best Practices
Voting
Always read the bill, at least one day before the vote. 

This will allow you to explain your vote during the roll call, as needed. You shouldn't ever be 
in a position where you can't explain a "No!" vote—when asked. 

Never trade your vote.

When you trade your vote, you are admitting that your voting isn't based on the merit of the 
proposal, but rather on what you receive for casting a vote one way or another.

Do not change your vote during the roll call.

If you have performed your due diligence, you most likely won't make a mistake. If you do, 
you can change on reconsideration, but that should be a very rare event. The goal is to 
never be known as a weak target during the vote. Once they think you are weak, you will 
always be a target. Then, if you hold strong, after having previously been weak, they will 
think you are corrupt, or at the very least inconsistent, just like everyone else. (Why did you 
change for one Rep's bill, but not another's? What do you really want? Are you corrupt? Or 
are you just inconsistent?)

When in doubt, vote no.

There's no reason to take a chance on casting a bad vote. This is an especially important 
rule if you don't have the proper amount of time to read the bill. Not having time to read the 
bill provides a perfect and credible defense for why you are voting no. 

but;

AVOID overthink and stay brand consistent.

Independent thinkers, who make the best legislators, can also tend to overthink a good bill. 
Never get too deep in nuance that you vote against a mostly good proposal, because of a 
small detail. These votes will be used by the opposition, and the dark money, to confuse 
and discourage the electorate, an electorate that wants to believe in your brand, that of a 
pure reformer who is hasn't been corrupted by the system. Do not let the bad become the 
enemy of the overwhelming good. 

Know the identity of the persons/groups behind the bill.

This will provide you with a sense for the motive. If you don't know who is behind the bill, 
then you are at at disadvantage and are voting blindly. Is this a bureaucracy sponsored bill? 
It it lobbyist sponsored? Is it self-dealing by the legislators? 

Never walk a vote. It's your goal to NEVER miss a vote. Walking the vote is pure cowardice and it's 
an abdication of the legislators responsibility to his employer, the voter. Lobbyists will suggest this 
to you as a means for helping them on legislation for which you can not vote.

If you vote no on the legislation, stay red on any ensuing emergency clause vote. If the bill is bad, 
then it's certainly not an emergency.



Stay brand-consistent with your votes. Cast your vote in accordance with your brand: the manner 
in which you marketed yourself to your boss, the voter, when seeking employment. 

Don't hesitate to vote No, even though the author is a friend and ally. Your loyalty to your employer 
must always govern, not your personal relationship with a legislator from another district, even if 
that legislator is mostly based and has supported all of your proposals in the past. 

Use a vote checklist for ensuring brand consistency. If it isn't brand consistent, then it's a probably 
a betrayal of the voters.

Don’t keep score. Unless it’s absolutely necessary—such as when working a reconsideration vote
—don’t remember who voted against your legislation. Let it go! Your worst enemy on Monday may 
be your best ally by the end of the week, so long as you don’t dwell on the fact that he was your 
enemy on Monday.

Avoiding Assimilation 
Avoiding being assimilated into the political class.

Refuse all unnecessary accoutrements such as the specialized legislator plate. Never, ever play 
the "Get of of Jail Free" card; it's best to not keep this card on your person. 

Avoid using the term "we" in the context of any being a part of any government institution, i.e., the 
House of Representatives, or the Republican caucus, or legislators as a whole, or local 
governments such as school district/board or City Council etc. This creates a mindset of being an 
insider and the frequent use of this terminology sends that message to the voters, who even if 
subconsciously, may tend to pick up on.

Never forget: personal pride is the enemy. Never let the compliments, flattery or pandering sink in 
to your brain. You will get A LOT of it, and much of it is designed to speed up the assimilation.  

Avoid becoming defensive. If the opposition can make you feel defensive, then they can 
manipulate you. If someone doesn't like your actions, then that's that, just let it go. 

Conduct a daily inventory process/review. Catch your mistakes, and determine to avoid them the 
next day. Keep and regularly review your campaign materials to ensure that you are still in 
compliance with the terms of your contract with the voters.

Attending Events
Understand the goal of the host. In many cases, they need you to be a trophy, for them. 
Remember, they are not your employer, and to allow them to claim you as a trophy is to create the 
perception that you are betraying your employer, your voter.

Meetings with Government Entities 
Always perform research ahead of time, e.g., pull the latest audits and budget documents such as 
estimate of needs from the auditor's audit portal (see resources document.)

Legislation and Studies
Beware of the request bill. These are the bills that are brought to you, for you to author, by the 
state bureaucracies, local government entities, and lobbyists. Ensure that any request legislation 
aligns with your brand, and won't "evolve" during session.



Develop a "potential legislation" file. Have a long term strategy for how you will advance your 
issue, track what's working in other states, and build your file for the next legislative year.

MISC
Never trust government of the future to do the right thing when the government of the present is 
clearly doing the wrong thing. This is a strong argument used to compromise the vote of the 
lawmaker by promising that future legislators will do better. 


